SUGGESTED FVCC BOARD OFFICES & ORGANIZATIONAL CHART

Current Board Complete Board Full Board Voting Board
Church Officers: President < combined >
Vice-President < combined >
Treasurer Treasure Treasurer Treasurer
Co-Treasurer Co-Treasurer Co-Treasurer
(4) Asst. Treasurers (3) Asst. Treasurers < support staff >
(7) Financial Secretaries < eliminated >
(4) Asst. Treasurers (3) Asst. Treasurers < support staff >
total 19+ 8 2 1
Elders: Elders Elders Elders Elders - rotate
total 7+ 6 6 2
Diaconate: Diaconate Diaconate Diaconate Diaconate - rotate
total 44+ 48 48 16
Trustees: Trustees Trustees Trustees Trustees - rotate
total 5 3 3 1
Board Officers: Moderator Moderator Moderator Moderator
Vice-Moderator Vice-Moderator Vice-Moderator
Secretary Secretary < support staff >
Asst. Secretary < eliminated >
total 4 3 2 1
Cabinet:
- officers - Chairperson Chairperson Chairperson Chairperson
Vice-Chairperson Vice-Chairperson Vice-Chairperson
Secretary Secretary < support staff >
- administrative -
Property Property Property Property
( No Personnel ) ( Personnel Added ) Personnel Personnel
Stewardship Stewardship Stewardship
- nurturing -
Christian Education Christian Education Christian Education Christian Education
Youth Committee < not authorized >
Youth Representative a Youth OR Mentor | a Youth OR Mentor | a Youth OR Mentor
Membership Membership Membership Membership
Worship Worship Worship Worship
- service -
Community Service Community Service Membership Membership
Evangelism Evangelism Worship Worship
World Outreach World Outreach Membership Membership
- laity -
CMF < cabinet >
CWF < cabinet >
Disciple Women < cabinet >
total 16 12 12 11
30 offices & 23 offices & 19 offices & 16 offices &
TOTALS 95+ positions 79 positions 73 positions 32 positions







